FCTS E-mail and web Posting: November 6, 2026

FRANKLIN COUNTY TECHNICAL SCHOOL

FCTS Building Task Force Committee Meeting

This meeting may be held remotely in accordance with the
Governor of Massachusetts’ March 12,2020 Order Suspending Certain Provisions
of the Open Meeting Law G.L.c. Section 20.

Date: Thursday, November 12, 2026 Location: Zoom Only
Time: 4:00 p.m.

Members: Ryan Rege, Richard Kuklewicz, Brian Spadafino, Michael Boudreau,
Brad Stafford, Jeff Budine, Liz Bouchard, Margaret Nugent, Amber Crochier, Joseph
Gamache, Robert Provost, Walter Ramsay, Stephen Nembirkow

To eliminate unauthorized individuals from entering the meeting the following protocols will be
implemented: Contact Janice Momaney at: [momaney@fcts.us Submit your email and phone number
that would be used to access the meeting for verification purposes.

l. Approval of the Minutes of October 14, 2026
1. Colliers Update

11, LBA Update

e Design & Education Working Group Update
e Sustainability & Facilities Working Group Update

V. Project PR

V. Supplemental Funding Advocacy

VI. Next Meeting Date — Wednesday, Dec 9, 2026 @ 5:00 p.m.
VIL. Other

VI,  Adjourn

The listing of matters are those reasonably anticipated by the Chair which may be discussed at the meeting. Not all items listed may in fact be discussed and
other items not listed may also be brought up for discussion to the extent permitted by law.
Cc; David Harris, LBA, Julie Spence, LBA, Leigh Sherwood, LBA, Alan Minkus Colliers Eng, Tim Alix, Colliers Eng.
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