Warwick Highway Commissioners Meeting Minutes

9/02/2026

A meeting of the Warwick Highway Commissioners was held on 9/02/2026 at the Town Hall

Members present: Robert Croke (RC), Todd Dexter (TD)
Members not in attendance: Vernon Bass (VB)

Others attending: Tracy Styles/Minutes Manager, Alan Genovese, Jill DeLisle, John Gagliani, Bruce Kilhart,
Lizzie Alwan

Meeting called to order at 4:36pm by TD, RC Seconded

TD Moved that the Meeting Minutes from 8/19/2026 be moved into the permanent record RC Seconded.
All in Favor “Aye” 2-0-0 Passed

Superintendent report — Kyle and Matt have been working on continuation of mowing around town.
Done with the edging on the North bound side of Flower Hill Rd. Moving to the South bound side
9/03/2026. Once done on Flower Hill Rd the operation will move to White Rd and Shepardson Rd.

RC moves that the Town accepts the Sand Collective bid through FRCOG at $16.70 from Porter
Transportation and 2" $17.75 from All State Materials. RC Seconded. All in Favor “Aye” 2-0-0 Passed

TD motions to amend the motion from 7/22/2026 from Chapter 90 Funds to General Funds. RC
Seconded. All in Favor “Aye” 2-0-0 Passed

Discussion ensued on Mowing procedures and safety measures needed to be taken. Signage and
suggestions for safety and the measures that have already been taken.

Tracy will follow up about Milling and Paving at the end of the week to get it turned into Chapter 90 for
approval.

The Commission reviewed the truck quote requested. Matt will bring 2 more quotes to next meeting, then
the Commission can vote to move forward with Chapter 90 funding request then once approved it can go
out for procurement.

Matt got a quote for a grader in the amount of $350,000 with a warranty. Matt will bring 1 more quote to
next meeting, then the Commission can vote to move forward with Chapter 90 funding request then once
approved it can go out for procurement.

RC moved to Rescind vote on 8/19/2026. TD Seconded. All in Favor “Aye” 2-0-0 Passed

Rescind:

TD moved to order a new computer for Highway Superintendent. RC Seconded. All in Favor “Aye” 2-0-0
Passed

Reviewed Bills and Signed off

Tabled:



To Do: N/A

Adjournment: RC moved to Adjourn meeting at 6:44pm; TD Seconded. All in favor “Aye”. Motion
passed. 2-0-0 Passed

Submitted by: Tracy Styles, Minutes Manager
Next Meeting: 9/16/2026 5pm



