Warwick Highway Commissioners Meeting Minutes

8/19/2026

A meeting of the Warwick Highway Commissioners was held on 8/19/2026 at the Town Hall
Members present: Robert Croke (RC), Todd Dexter (TD)
Members not in attendance: Vernon Bass (VB)
Others attending: Tracy Styles/Minutes Manager, Alan Genovese (left at 5:10pm)
Meeting called to order at 4:56pm by RC, TD Seconded
Superintendent report — Strobe light for excavator, Grader needs Tyrod’s Mike has been working on
this, cleaned out Bass Rd culvert, Washouts have been addressed, removed playscape from behind police

station, addressed washout at school, Kyle and Matt mowed Wendell Rd.

Reviewed the plan for paving making sure to do once flaggers are certified and before October 13" which
is the warranty cut-off date.

TD moved that Tracy can apply for Paving (Warner Bros) and Milling (Garrity) in the amount of
$336,757.76 through Chapter 90 funding for Richmond Rd, Hastings Pond, South Holden. RC Seconded.
All in Favor “Aye” 2-0-0 Passed

Kirk Rd. update — Matt wants to have Donnie Matthews review the plan and get a second opinion for
project plan. Matt will be in touch with Donnie to schedule.

Crack Sealing update — Matt has it scheduled for 9/10 once flaggers are recertified.

Beaver Deceiver update — has been installed and working properly.

Excavator update/ Mower Head update/proper fittings — has been paid and used daily.

Side Dressings/Roadside Gravel update/Flower Hill Fixing Paving update — Warner Bros will be doing
this in a 4-day time-span. Matt will get a list of roads to side-dress and bring back to Commission with
quote.

The Commission reviewed the truck quote requested. Matt will bring 2 more quotes to next meeting, then
the Commission can vote to move forward with Chapter 90 funding request then once approved it can go
out for procurement.

Matt got a quote for a grader in the amount of $350,000 with a warranty. Matt will bring 2 more quotes
to next meeting, then the Commission can vote to move forward with Chapter 90 funding request then

once approved it can go out for procurement.

Matt will explore the Lower Wendell Rd Culvert and check the sink holes. Matt will check with Greg
Brodski about the NOI and if it is still needed.



TD moved to order a new computer for Highway Superintendent. RC Seconded. All in Favor “Aye” 2-0-0
Passed

TD Moved that the Meeting Minutes from 8/12/2026 be moved into the permanent record RC Seconded.
All in Favor “Aye” 2-0-0 Passed

Reviewed Bills and Signed off
Tabled:
To Do: N/A

Adjournment: TD moved to Adjourn meeting at 6:15pm; RC Seconded. All in favor “Aye”. Motion
passed. 2-0-0 Passed

Submitted by: Tracy Styles, Minutes Manager
Next Meeting: 9/02/2026 4:30pm



