Town Coordinator Report
8.17.26

Meet and Greets
· Met with town coordinator/administrators from Shutesbury, New Salem, Leverett, Northfield so far.
· Weekly 
· Kelli, our accountant, was here on 8/6 for a visit
· 8/13 Chief Shoe and Officer and Stewart stopped by 
· 8/17 meeting with FRCOG staff
· 8/18 fire station tour with Chief Larson
· 8/21 Old Home Days Play
· 8/22 Old Home Days Drop-in hours 11:30-2:00

DCR proposed a land acquisition for a parcel on the north side of town (see exhibit A). 
· Action: SB clerk to respond to included email with notice

Facilities
· Pending contract for compost with Greenfield Coop
· 130/month for school
· 160/month for town
· David has supplies for on-site composting
· Lizzie requested a consultation with RecyclingWorks, a no-cost service from MassDEP that will provide a site visit and recommendations for on-site municipal composting
· Working with Jared on a public safety grant for school to have an automatic door system so that they unlock if the fire alarm goes off
· Ordered Jared a laptop
· School dishwasher repaired 8/13/26

Pole Hearing
· Need to schedule a National Grid pole hearing for next SB meeting to move a pole on South Holden Rd.
