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WRAP Funds Usage (Winter Recovery Assistance Program)
Last week Kelli, Lizzie and I met with DOR (David Guzman and Jared Curtis) to find out how/if Warwick could use the WRAP award ($146,663). My hope is to use some of it to replenish the Stabilization account, but generally we were asking about use of the funds beyond FY27 Snow and Ice. They needed to get clarification from their director, but got back to us the same day to say that in a fall STM voters could rescind the May ATM vote to use $87,257 to fund the FY26 snow and ice deficit. The meeting must occur before the FY27 tax rate is submitted.

We would then transfer the $87,257 deficit to a special fund. Once the WRAP funds come in, they can be used to cover that deficit. The remaining WRAP funds ($59,407) can then be used to fund snow and ice expenses in FY27 using a process similar to Chapter 90, hopefully greatly reducing or eliminating this year’s deficit.

At the Fall STM I believe town meeting could also vote to raise and appropriate $87,257 into Stabilization.

	Warwick May 2026 ATM
	

	FY2026 Snow and Ice Deficit
	$126,587.94

	ATM article 22 to fund from FY27 budget
	$87,257.00

	Transfer from other departments' budgets by SB and FinCom at the end of FY26
	$39,330.94

	    No remaining deficit 
	

	
	

	Stabilization Fund
	 

	Balance before May ATM
	$372,306

	Article 25 to keep budget under levy limit
	-$30,000

	Article 26 to Reduce Taxes
	-$133,000

	Balance after May ATM
	$209,306




Straw Poll regarding Town Meeting location
Final results are in:
Town Hall: 39
School: 16

I also found it interesting that about half the votes came in online with the other half turned in on paper, primarily at senior lunch.
