Diana’s Updates
Assistant Town Coordinator
June 29, 2026

Child Care available 5:30-7pm for the Selectboard Meeting
Abby Martin, the head of the summer program and one of the school’s Instructional Assistants, will be available for childcare for Monday. I scheduled this to ensure families can attend if they want to participate in the Six Town discussion at the beginning of the meeting. I will make sure materials are available and the school is open by 5:30pm.

Budget and Finances
Fiscal year 2026 ends on Wednesday July 1. Kelli is working to ensure each account is ready for the year-end; she and I will be reviewing account balances on 7/1. Kelli is confident that the funds are available to close everything out (including Snow & Ice) but it will require some inter-departmental transfers. It is possible that Selectboard will need to meet, even if briefly and/or remotely, to do some approvals on Monday 7/13 (or sometime 7/9-7/14).

Final date for departments to submit FY2026 invoices is Tuesday 7/14 by noon; of course, one of the previous Tuesdays is even better. Some clarifications on the definition of FY2026 expenses:
· Any service provided on 6/30/26 or before belongs in FY26.
· Any purchase made on 6/30/26 belongs in FY26, even if the goods are received later.
· Monthly invoices for utilities etc belong in FY26 if invoiced on or before 7/14/26.
· Departments should track all pending FY26 expenses and complete an “encumbrance sheet” if invoices are not available to be turned in by Tuesday 7/14 at noon.

The Highway department provided FinCom invoices related to the budget transfer approved at the last Selectboard meeting. I will get a transfer form to Alan for signature, and then to Kelli.

Early Childhood Playground Update
Abound Inc. began work on the Early Childhood play area at the front of the school this week. They have about two week’s work to complete that is weather-dependent.  Abound and school leadership responded to early concerns about fencing off the work area, there is now a fence in place. Kelli worked with the school on accounting protocol for invoicing and account use; funds raised by the Foundation for the project are being expended through the WCSD Donations account. The design for this area is available online here.

Solar Panel credits
Janice K has been communicating with National Grid about the correct value of the credits generated by solar energy production at the Fire Station. This is a place holder for discussion at a future meeting.

Northeast Paving Attorney Communications
Another placeholder; our attorney has had communications about invoices for non-Chapter 90 work done in Spring 2025. As information becomes available any discussion should be held in executive session.

